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Course Objectives

• At the completion of this session the 
attendees will be able to: 
– describe the OSHA Challenge Program;
– explain how to become an OSHA Challenge 

Participant;
– use the OSHA Challenge Tracking Participants 

Status (OCTPS) form to complete a gap analysis 
on their safety and health management system. 



OSHA’s Cooperative Programs



New Roadmap

• OSHA Challenge Program (2004)
– Open to any company regardless of size, type or 

incident rate
– Administration of the Program by non-profit groups 

such as safety councils and academic institutions
– OSHA has limited involvement
– Two tracks – General Industry & Construction



VPP

OSHA Challenge Program
Stage 3

(Evaluate & Improve)

OSHA Challenge Program
Stage 2

(Design & Implement)

OSHA Challenge Program
Stage 1

(Analysis & Plan) 



• Verification is completed during or at the end of 
each stage 

• May be conducted by Administrator or Coordinator
– May have assistance of other SGEs or Challenge 

participants

• Verifications consist of review of the safety & health 
management system.  
– No employee interviews are conducted
– No site evaluation/walkthrough is mandated

Challenge Program Verification



Elements of Challenge

• Management Leadership & Employee 
Involvement 

• Worksite Analysis
• Hazard Prevention & Control
• Safety & Health Training



Challenge Recognition

• Company Name on Challenge website
• Completion of each stage

– Stage 1 – Letter from Area Director 
– Stage 2 – Letter for Regional Administrator 
– Stage 3 – Letter from Asst. Secretary of Labor –

OSHA



How to become an 
OSHA Challenge Participant 



Application Process 

• Submit to Challenge Administrator
– Letter of Commitment
– Candidate Information Form 
– OSHA 300 Baseline Information. 

• OSHA reviews Commitment letter and 
notifies Challenge Administrator. 

• Company name is placed on OSHA website. 



Commitment Letter (Example) 



Candidate Information Profile 
(Example)



OSHA 300 Log Form (Example) 



OSHA Challenge 
Administrators



Challenge Administrator

• Who? 
– Corporations, nonprofit/educational associations, 

and federal agencies. 
• Why? 

– Work with sites in your own company to achieve 
SHMS progress or VPP 

– Assist other companies in achieving SHMS 
progress or VPP 

• How? 
– Submit letter of application to OSHA



Challenge Administrator

• Other important info
– Administrators may not be private safety and health 

consultants or for-profit associations. 
– Administrators cannot charge for time.
– Administrators can charge for reasonable 

expenses, e.g. mileage, meals, hotel
• How to find one?

– OSHA Challenge webpage 
https://www.osha.gov/dcsp/vpp/challenge.html



What does an Administrator do?

• Process applications, annual reports
• Mentor/coach by answering questions via 

email, phone and in-person when possible 
• Conduct meetings with management teams 

to help them understand the benefits of the 
OSHA Challenge Program. 

• Hold quarterly meetings (in person & phone 
conference)*

• Hold training for coordinators*



Electronic Tools 



Forms

• The “Octopus”
– OSHA Challenge Tracking Participants 

Status (OCTPS)



OCTPS



Questions?



Contact Information

Cindy Lewis 
Director & OSHA Challenge Administrator
Gulf Coast Safety Institute 
College of the Mainland 
Texas City TX 
clewis1@com.edu
409-933-8495

Ed Parsons 
Outreach Program Coordinator 
Gulf Coast Safety Institute 
College of the Mainland
Texas City TX 
eparsons@com.edu
409-933-8372


